MINUTES OF MEETING OF 67th ANNUAL GENERAL MEETING OF THE MEMBERS OF WOMEN’S LEAGUE OF
HEALTH AND BEAUTY
HELD ON SATURDAY 4TH NOVEMBER 2017 AT 2.00PM AT THE WELLCOME FOUNDATION, 183 EUSTON ROAD,
LONDON NW1
Chair:
Board Members:

Mrs Jane Ross
Mrs Serena Coulson
Mrs Lynne Berry
Miss Kim Davies
Mrs Jane Duff
Miss Christine Pointer
Mrs Lucy Santos

Clerk to the Trustees: Mrs Alison Howard
Apologies:

17 apologies were noted

Present:

There were 34 members present plus 9 proxy votes
The Chair welcomed everyone to the meeting apologising for the change of venue which was out of our
control and thanked all for their understanding. She advised that she had taken over as Chair from
Martin King in January/February and wished to record thanks to Martin for his work as Chair.
The Trustees introduced themselves to the meeting.

1.

NOTICE OF MEETING
The Clerk to the Trustees read the Notice of Meeting.

2.

MINUTES OF THE AGM HELD ON 27 NOVEMBER 2016
Christine Pointer proposed the approval of the Minutes seconded by Cathy Doyle. The Minutes were
approved.

4.

STATEMENT OF ACCOUNTS TO 31 MARCH 2017
The Report and Financial Statement had been made available in advance of the meeting.
The Chair presented the WLHB accounts. It was noted that there had not been much income and
expenditure during the year compared with 2015/16 in which the RAH event had been held. The
underspend on FL Operational, which went through EMD UK, had been passed in full to WLHB. The
underspend was partly due to a limited amount of marketing and promotion in 2016/17 due to the
rebrand in the current financial year which was in general being funded from the previous years’
underspend. The debtors’ figures included this amount as at the end of the 2016/17 FY the money had
not been received from EMD UK.
Some errors in the accounts were raised from the floor and explanations were required. It was noted
that the accounts had had an Independent Examination. Although the errors were not considered to
alter the overall picture the meeting felt it was not appropriate to accept and approve the accounts
before the errors were corrected.
After discussion it was agreed that the accounts should be corrected and re-circulated allowing anyone
eligible to vote to give their agreement. A cut-off date would be given.
The corrected accounts were circulated to all those who attended the AGM and teachers, and put on the
website for others to view with an approval date of 15 December 2017. Approval was given to the
amended accounts.
The Chair showed an overall picture of the use of the FL Operational funds. This would be circulated
with the Minutes.

5.

ELECTION OF TRUSTEES
The Chair advised that Lucy Santos has been co-opted as a Trustee during the past year and was now
standing for election. No other nominations had been received.
The Chair proposed that Lucy Santos be elected to continue to be a Trustee as from the end of this
1317

meeting. Agreed unanimously.
6.

Date of next meeting
The date of the next AGM would be fixed in due course for November 2018.
This concluded the formal part of the meeting.
The Chair advised that the Trustees had received a letter from Brian Smith expressing his concerns at the
new working name of WLHB and the loss of the Leap. Copies of the letter had been brought by
Margaret Kemsley-Smith for anyone attending the meeting to pick up. Chloe Windo from Zephyr
Creative, who were working with the organisation for the rebrand, had been invited to the meeting and
the Chair asked her to give a presentation on the work to date which would address some of the points
in Mr Smith’s letter.
On conclusion of Chloe Windo’s presentation the meeting was opened to questions, answers and
comments.

1.

Margaret McAllister noted from her perspective of having taught for a long time, that the Leap was not a
realistic representation of our activity. In order to continue the method and organisation it was essential
to look to the future and the future teachers.

2.

Pauline Clark queried why “FLexercise” as that really was flexercise and that the website address was FLexercise. It was noted that the FL related back to Fitness League, and the hyphen in the web address
was due to the availability of web addresses. It was accepted that discussion and work on this aspect of
the name was needed.
External market research had shown that the name Fitness League gave the wrong connotations. The
rebrand was for people out there to get interested and the new name was more likely to attract new
people to the organisation than “Fitness League.”

3.

To a point raised about consultation, Rosemary Barber commented that the teachers were asked to
choose names and that consultation can go on for ever without a conclusive result. Cathy Doyle advised
that there had been a question at the last AGM which was the start of the conversation and thus there
was awareness of a possible change.

4.

Natalie Green advised that through the old office (2011 and before) she had received new members but
since then she had had none via EMD UK.
Chloe Windo commented that FLexercise needed to be separated visually from EMD UK and to be its
own organisation. The Find a Class needed to be embedded on the FLexercise site. However, it should
be accepted that the rebrand was at the beginning of September and thus be put into perspective.

5.

Cathy Doyle knew that some were readier to embrace social media than others and it would be helpful
to have a website template for teachers alongside.

6.

Pauline Clark recommended that teachers ensured their class details were on both EMD UK and Class
Finder websites. Though EMD UK owned Class Finder the web links had not yet been completed.

7.

Regarding the query about the logo Chloe Windo explained that 3 concepts had been considered. The
Chair confirmed that the Leap was still in use as the logo for WLHB Charity.

8.

Anita Best raised the matter of the legacy left by Joan Cooper to promote the organisation. The Chair
advised that the money was being used in the promotion.
FLexercise was the working name of WLHB and that used by teachers providing the classes.

9.

The need to get more teachers was raised. Strategies were required to get new members, and new
teacher enquiries were being received. There would be participation in Elevate - an exhibition for the
health and fitness industry held in May 2018. A suggestion was made that contact should be made with
the universities.

10.

Celia Vaile noted that the video shown would be on the web site and enquired whether it would be
included on other social channels. Chloe Windo assured that any opportunity to use the video would be
taken while ensuring that it did not become dull.
It was suggested that the logo should be photoshopped onto the t-shirts on the video. Apart from this

being very difficult, the reason for not using FLexercise t-shirts on the video was to show that the
organisation is all inclusive; no need to have special clothing etc. A comment was made about venues in
that the younger age group preferred the gym style set up with all its facilities. However, it was noted
that Zumba, Fitsteps etc. are run in community venues just the same as FLexercise. The age group and
diversity in the video did not include all. This was accepted but it is difficult to achieve the diversity
wished for, but more efforts would be made with any future video.
On the website there was an opportunity to sign up for a newsletter which had received considerable
interest and was being followed through.
11.

It was noted that the emphasis currently was on social exercise as opposed to solitary exercise which
FLexercise was well placed to provide.
The majority of FLexercise classes were daytime rather than evenings which did make it more
challenging to engage with a younger demographic.

12.

Margaret McAllister enquired as to the situation with Carita House since they had not been used for the
new t-shirts. She was advised that Janice Gronow had been in contact with them.

13

Pauline Clark, as a new teacher, was concerned about explaining membership to her new class and
wished for a document giving details of the benefits of membership to be available. The Chair advised
that this was being reviewed.

14.

It was accepted that Mr Smith felt passionately about the organisation and the use of Joan Cooper’s
legacy.
The Trustees were asked to respond to Mr Smith’s letter; the Chair confirmed that she had
acknowledged it and would be responding.

15.

Finally, it was noted times do and will change and so what were the plans for 5 years hence? This could
not be answered but it was acknowledged that the organisation needed to move forward as the market
and expectations required.

THE WOMEN’S LEAGUE OF HEALTH & BEAUTY
(A company limited by guarantee)

REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED
31ST MARCH 2018
Charity Number 226127
Company Number 0487405

CHAIR’S REPORT
The financial year 2017/18 has been an exciting time.
I noted last year that our new working name “FLexercise” had been agreed and I am pleased to
report that the successful launch of our new brand took place in September 2017. This has taken a
huge amount of effort from many people and on behalf of the Trustees I thank them all, and Sarah
Price in particular for her leading role.
Part of our strategy to increase our presence in the market place is greater use of social media and
we are pleased that Alison Bailey has joined the Team to lead on this front. We hope that both
Teachers and Members will use social media to help spread the word about us.
Our new name and the rebrand are key to working towards our strategic objective of increasing to
10,000 Members over the next few years. In order to achieve this, we need to increase the number
of Teachers and the Trustees have directed resources towards training more Teachers. This is
beginning to bear fruit, thanks to Janice Gronow and others for all their efforts here. In the 2017/18
year we had 10 students training as teachers.
We have been able to undertake these investments in our future thanks to our healthy financial
position, and the more Members we attract, the more we can do – a truly virtuous circle.
The friendship and camaraderie that comes with FLexercise was exemplified by the huge response
from Members to the event held in Malvern in March 2018. Unfortunately, the weather was
atrocious that weekend but those who were able to get there greatly enjoyed classes, the show and
the gala dinner. Thanks are due to the Events Team for all their work in organising this.
The Trustees are grateful to all the Teachers who are the backbone of the WLHB/FLexercise and also
to Margaret Peggie, Chair of the Management Team and Alison Howard who is both Teachers and
Members Coordinator and Clerk to the Trustees/Company Secretary
We were also very grateful that, as a Charity, we received two legacies and two donations which in
total came to £30,900 – a substantial amount of money which we are able to use to further our
ambitions. These were in memory of Ruth Griffin, Maureen Burnell and Jane Brogden, and an
anonymous donation.
We have had some changes on the Trustee Body during the year. Lynne Berry and Jane Duff
(Teacher Trustees) stood down and we thank them for their great contributions to the Trustee Body
over many years, which was on top of all the other work they have done for WLHB. In their place
we welcomed Sally Floyd and Heather Jordan and we look forward to their contribution to the work
of WLHB. The Trustee role is an important one – to provide the checks and balances needed for
proper governance and to drive the strategic plan to achieve a strong and flourishing organisation.
Thanks are due to all the Trustees for the time and skills they make available to WLHB/FLexercise
We have ended 2017/18 in a strong financial position which will allow us to continue to resource
the activity needed to achieve our strategic objectives and a thriving and successful
WLHB/FLexercise.

Jane Ross
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The Women's League of Health & Beauty
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)
Year ended 31 March 2018
The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2018.
Reference and administrative details
Registered charity name

The Women's League of Health & Beauty

Charity registration number

226127

Company registration number 00487405
Principal office

From February 2018
WLHB
PO box 6981
Basingstoke
RG24 4GH

Registered office

Richard Place Dobson
Chartered Accountants
1-7 Station Road
Crawley
RH10 1HT
West Sussex

Founder

Mary Bagot Stack

Patron

Sophie Ellis-Bextor

President

Saba Doublas-Hamilton

Vice Presidents

Isode McCullagh
Margaret Peggie OBE
Rosemary Barber
Helen (Pikkie) Smith

The trustees
L Berry (Retired 21.11.2017)
J Duff (Retired 21.11.2017)
C Pointer
S Coulson
J Ross
K Davies
L Santos
S Floyd (appointed 18.12.2017)
H Jordan (appointed 18.12.2017)
Company secretary

Alison Howard

Independent examiner

Thomas McManners BSC ACA ACMI
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The Women's League of Health & Beauty
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 March 2018
Structure, governance and management
Governing document
Founded in 1930 by Mary Bagot Stack, the League was incorporated as a charity, limited by
Guarantee and is governed by its Articles of Association approved 12 March 2011. Under the
Companies Act 2006 the League is permitted to omit the word 'Limited' from its title. All paid up
Fitness League (and from September 2017 FLexercise) members and teachers automatically have
voting rights within the Association. A portion of their membership fee is passed to the charity. Those
who are not members or active teachers and wish to support the charity may do so by becoming a
Friend of WLHB for a fee paid direct to the charity.
Appointment of Trustees
As set out in the Articles of Association, the Trustees are appointed by the members of the
Association at annual general meetings. Trustees must retire at annual general meetings at least once
every three years. At the end of the third term of their office, they shall automatically step down and
may not be reappointed until the expiry of 12 months after the end of their third term of office. The
Trustees meet at regular intervals throughout the year. There are several sub-groups, including events
and finance.
Risk Management
The Trustees have examined the major strategic, business and operational risks that the charity faces
and confirm that systems have been established to enable reports to be produced so that the
necessary steps can be taken to lessen the risks. A key element in the management of financial risk is
the setting of a reserves policy and its regular review by the trustees.
Objectives and activities
The objectives of the charity are;
to promote health, physical fitness, education and training through the teaching of the Bagot
Stack exercise system by means of promoting the holding classes, and delivery of lectures,
events and conferences for the benefit of the general public.
to recruit and train teachers, trainers and assessors in the Bagot Stack exercise system and
to grant certificates to such teachers as become duly qualified.
to provide professional development training and courses for teachers and trainers and
assessors of the Bagot Stack exercise system.
The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to
have due regard to the Charity Commission's general guidance on public benefit when reviewing the
charity's aims and objectives and in planning future activities.
The charity carried out the objectives by the assisted funding of training of teachers and the promotion
of physical education in the form of classes etc. all of which are available to the general public.
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The Women's League of Health & Beauty
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)
Year ended 31 March 2018
Achievements and performance
The re-branding work of the organisation commenced in November 2016 and the new working name
of FLexercise was launched in September 2017. There has been a considerable amount of promotion
in the second part of the financial year of this report particularly incorporating the use of social media
and the production of a new website. Teachers have been provided with collateral reflecting the
rebrand to promote their classes in their own areas.
The Trustees are pleased to report that there have been new courses run during this year with some
new teachers trained. The Trustees continue to believe it is still essential for the future to invest in the
training of new teachers since without more qualified teachers to fill the places of those who wish to
retire and to expand the number of classes, class participation cannot increase. This is a priority
along with supporting our current teachers.
Class memberships which are recorded by EMDP (during 2017 changed to a working name of EMD
UK) under the Licence Agreement are an indicator of one of the charity's key objectives. For the
membership year ended 31 August 2017, which relates to the period of these accounts, the adult
class memberships were 6,875 (7,187 for the year ended 31 Aug 2016). Although the overall
numbers are down there has been a steady flow of new members.
EMD UK continue to manage the operational activities of the organisation under licence, this being the
income from class memberships, teachers' affiliation, the outgoings for training of new teachers and
the fees paid to our consultants (Teachers' and Members' Co-ordinator, Marketing and Development
Co-ordinator, and Training management co-ordinators). This licence agreement also covers a share of
the EMD UK office administration, civil liability insurance and website management. The arrangement
leaves the charity to continue pursuing its objectives, as defined, from a stable financial standpoint.
There is no royalty income, (a percentage of the surplus from the operational activities) for the
2017/18 year as operational expenditure exceeded income. This was anticipated and planned for by
the Trustees since the re-branding was an integral part of the plans for 2017/18. As the terms of the
licence agreement provide that only 90%, of any surplus would be passed back to the charity, with the
balance being held by EMD UK, the Trustees consider it prudent to budget for a break-even position in
in future years with no surplus on the operational account.
During the financial year the Spring into Malvern event was held. Unfortunately, bad weather meant
that the attendance both of performers and audience was reduced. However, both the show and the
gala dinner had been a sell out and created a small surplus for the charity.
The membership income shows an increase in 2017/18 over the previous year because in 2016/17
£1.50 was collected from each class member through their class membership fee whereas in 2017/18
this increased to £2.50 per member. There was no change in the overall class membership fee.
Financial review
The charity, with the aid of sound management and support of the members, generated a surplus for
the year by controlling the costs of the charity and the receipt of some generous donations, two
legacies and the surplus from the FLexercise event. The arrangement with EMD UK has resulted in
further benefits being achieved through funding from government (indirectly), thus continuing to
provide much needed additional resources.
At the end of the year the financial results include voluntary income of £50,395 (2017; £16,120) which
includes bequests of £30,400 and donations from members of £2,673. Activities for generating funds,
which includes sales of stock, licence income and investment income was £49,387 (2017: £31,047)
The total resources expended remain under tight control and totalled £124,166 (2017; £12,931).
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The Women's League of Health & Beauty
Company Limited by Guarantee
Independent Examiner's Report to the Trustees of The Women's League of
Health & Beauty
Year ended 31 March 2018
I report to the trustees on my examination of the financial statements of The Women's League of
Health & Beauty ('the charity') for the year ended 31 March 2018.
Responsibilities and basis of report
As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).
Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.
Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:
1.

Accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2.

The financial statements do not accord with those records; or

3.

The financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a ‘true and fair' view which
is not a matter considered as part of an independent examination; or

4.

The financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Thomas McManners BSC ACA ACMI
Independent Examiner
TTCA Ltd
Registered Auditors
269 Farnborough Road
Farnborough
Hampshire
GU14 7LY
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The Women's League of Health & Beauty
Company Limited by Guarantee
Statement of Financial Activities
(including income and expenditure account)
Year ended 31 March 2018
Unrestricted
funds
Note
£
Income and endowments
Donations and legacies
Other trading activities
Investment income

5
6
7

Total income
Expenditure
Expenditure on raising funds:
Costs of raising donations and
legacies
Costs of other trading activities
Expenditure on charitable activities

8
9
10,11

Total expenditure
Net gains on investments

13

Reconciliation of funds
Total funds brought forward
Total funds carried forward

Total funds
£

50,395
49,387
6,487

16,120
31,047
12,802

50,395
49,387
6,487

–
–
–

2017

─────────

────

─────────

────────

106,269

–

106,269

59,969

═════════

════

═════════

════════

3,105
50,489
63,838

–
1,958
4,776

3,105
52,447
68,614

582
3,430
8,919

─────────

───────

─────────

────────

117,432

6,734

124,166

12,931

═════════

═══════

═════════

════════

(3,270)
─────────

Net (expenditure)/income and net
movement in funds

2018
Restricted
funds Total funds
£
£

–

(3,270)

(17,795)

───────

─────────

────────

(6,734)

(14,627)

64,833

═════════

═══════

═════════

════════

251,223

19,792

271,015

206,182

─────────

────────

─────────

─────────

243,330

13,058

256,388

271,015

═════════

════════

═════════

═════════

(7,893)

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 8 to 14 form part of these financial statements.
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The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements
Year ended 31 March 2018
1.

General information
The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the
registered office is c/o Richard Place Dobson, Chartered Accountants, 1-7 Station Road,
Crawley, RH10 1HT, West Sussex.

2.

Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3.

Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue.
Judgements and key sources of estimation uncertainty
Significant judgements
The judgements (apart from those involving estimations) that management has made in the
process of applying the entity's accounting policies and that have the most significant effect on
the amounts recognised in the financial statements consist of the level of income relating to the
year, but not yet received to be shown in the accounts.
Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
purposes of the charity.
Restricted funds are subjected to restrictions on their expenditure imposed by the donor.
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The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2018
3.

Accounting policies (continued)
Incoming resources
Income
All income is included in the statement of financial activities when the charity is entitled to the
income, any performance related conditions attached have been met or are fully within the
control of the charity, the income is considered probable and the amount can be quantified with
reasonable accuracy. The following specific policies are applied to particular categories of
income:
Donations and legacy income is received by way of donations, legacies, grants and gifts and is
included in full in the Statement of Financial Activities when receivable. Where legacies have
been notified to the charity but the criteria for income recognition have not been met, the legacy
is treated as a contingent asset and disclosed if material.
Resources expended
Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is reported as part of the expenditure to which it
relates:
Costs of raising funds comprise the costs associated with attracting donations, grants and
legacies and the costs of trading for fundraising purposes.
Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.
Other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.
All costs are allocated between the expenditure categories of the SOFA on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on an appropriate basis, as set out in the notes to the accounts.
Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
An increase in the carrying amount of an asset as a result of a revaluation is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.
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The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2018
3.

Accounting policies (continued)
Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:
-

4.

20% straight line

Limited by guarantee
The charity is a company limited by guarantee and has no share capital. The liability of each
association member in the event of winding up is limited to £10.

5.

Donations and legacies
Total Funds
2017
£

17,181

17,181

11,131

11,131

Legacies
Legacies

30,400

30,400

2,600

2,600

141
2,673

141
2,673

1,196
1,193

1,196
1,193

────────

────────

────────

────────

50,395

50,395

16,120

16,120

════════

════════

════════

════════

Unrestricted Total Funds
2018
Funds
£
£
49,387
49,387
–
–

Unrestricted
Funds
£
1,341
29,706

Total Funds
2017
£
1,341
29,706

Other trading activities

Fundraising activities
Royalty income

7.

Unrestricted
Funds
£

Donations
Membership fees

Other donations and legacies
Gift Aid
Other donations

6.

Unrestricted Total Funds
2018
Funds
£
£

────────

────────

────────

────────

49,387

49,387

31,047

31,047

════════

════════

════════

════════

Unrestricted Total Funds
2018
Funds
£
£
6,471
6,471
16
16

Unrestricted
Funds
£
12,745
57

Total Funds
2017
£
12,745
57

Investment income

Income from other investments
Bank interest receivable

───────

───────

────────

────────

6,487

6,487

12,802

12,802

═══════

═══════

════════

════════
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The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2018
8.

Costs of raising donations and legacies

Travel
Printing, postage and stationery
Bank Charges
Other costs

9.

Unrestricted Total Funds
2018
Funds
£
£
103
103
81
81
14
14
2,907
2,907

Unrestricted
Funds
£
–
18
26
538

Total Funds
2017
£
–
18
26
538

───────

───────

────

────

3,105

3,105

582

582

═══════

═══════

════

════

Costs of other trading activities
Unrestricted
Funds
£
481
43,797
206
163
28
5,814

DVD and stock expenses
Promotional events
Travel
Printing, postage and stationery
Bank Charges
Other costs

DVD and stock expenses
Promotional events
Travel
Printing, postage and stationery
Bank Charges
Other costs

Restricted Total Funds
2018
Funds
£
£
2,439
1,958
43,797
–
206
–
163
–
28
–
5,814
–

────────

───────

────────

50,489

1,958

52,447

════════

═══════

════════

Unrestricted
Funds
£
600
1,665
–
36
53
1,076

Restricted
Funds
£
–
–
–
–
–
–

Total Funds
2017
£
600
1,665
–
36
53
1,076
───────

───────

────

3,430

–

3,430

═══════

════

═══════

10. Expenditure on charitable activities by fund type
Unrestricted
Funds
£
42,391
14,891
6,556

Charitable operational costs
Training and education
Support costs

Training and education
Support costs
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Restricted Total Funds
2018
Funds
£
£
42,391
–
19,667
4,776
6,556
–

────────

───────

────────

63,838

4,776

68,614

════════

═══════

════════

Unrestricted
Funds
£
874
5,995

Restricted
Funds
£
2,050
–

Total Funds
2017
£
2,924
5,995
───────

───────

───────

6,869

2,050

8,919

═══════

═══════

═══════

The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2018
11. Expenditure on charitable activities by activity type

Charitable operational costs
Training and education
Governance costs

Activities
Total funds
undertaken
2018
directly Support costs
£
£
£
42,391
42,391
–
19,667
19,667
–
6,556
–
6,556
────────

Total fund
2017
£
–
2,924
5,995

────────

────────

62,058

6,556

68,614

───────

8,919

════════

═══════

════════

═══════

Total 2018
£
28,311
10,080
4,000

Total 2017
£
–
–
–
───────

12. Analysis of Charitable operational costs
Analysis of
Charitable
operational
costs
£
28,311
10,080
4,000

Re-brand project
Commercial director fees
Honorarium consultancy

────────

────────

42,391

42,391

–

════════

════════

═══════

Unrestricted Total Funds
2018
Funds
£
£

Unrestricted
Funds
£

Total Funds
2017
£

3,270

3,270

17,795

17,795

═══════

═══════

════════

════════

2018
£

2017
£

13. Net gains on investments

Gains/(losses) on other investment
assets
14. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

1,609

1,584

═══════

═══════

15. Staff costs
The average head count of employees during the year was Nil (2017: Nil).
No employee received employee benefits of more than £60,000 during the year (2017: Nil).
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The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2018
16. Trustee remuneration and expenses
During the year none of the Trustees received remuneration for their services.
The Trustees received £2,927 (2017: £2,270) of reimbursed expenses in relation to travel and
subsistence costs.
17. Tangible fixed assets
Equipment
£
Cost
At 1 April 2017 and 31 March 2018
Depreciation
At 1 April 2017 and 31 March 2018
Carrying amount
At 31 March 2018
At 31 March 2017

Total
£

2,081

2,081

═══════

═══════

2,081

2,081

═══════

═══════

–

–

═══════

═══════

–

–

═══════

═══════

18. Investments
Other
investments
£
Cost or valuation
At 1 April 2017
Additions
Fair value movements

183,272
–
3,270

At 31 March 2018

186,542

─────────
═════════

Impairment
At 1 April 2017 and 31 March 2018

–
═════════

Carrying amount
At 31 March 2018

186,542

At 31 March 2017

183,272

═════════
═════════

All investments shown above are held at valuation.
19. Debtors
2018
£
–
574

Prepayments and accrued income
Other debtors
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2017
£
850
29,765

────

────────

574

30,615

════

════════

The Women's League of Health & Beauty
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 31 March 2018
20. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income

2018
£
9,623
13,944

2017
£
–
7,095

────────

───────

23,567

7,095

════════

═══════

2018
£
8,337

2017
£
5,511

═══════

═══════

21. Deferred income

Amount deferred in year

22. Analysis of charitable funds
Unrestricted funds

General funds

At
1 April 2017
£
251,223

Income Expenditure
£
£
106,269 (117,432)

═════════

═════════

At
1 April 2017
£
9,585
207
10,000

Income
£
–
–
–

═════════

At
Gains and
losses 31 March 2018
£
£
243,330
3,270
═══════

═════════

Restricted funds

Wormesley Fund
A4A Fund
Joan Cooper Fund

Expenditure
£
(4,570)
(207)
(1,957)

At
Gains and
losses 31 March 2018
£
£
5,015
–
–
–
8,043
–

────────

────

───────

────────

────────

19,792

–

(6,734)

–

13,058

════════

════

═══════

════════

════════

Restricted funds of the charity are for the following purposes
Wormseley Fund: training and development of teachers
A4A Fund: training equipment and scholarships
Joan Cooper Fund: advertising the Fitness League
23. Analysis of net assets between funds

Investments
Current assets
Creditors less than 1 year
Net assets

Unrestricted
Funds
£
186,542
80,355
(23,567)

Restricted Total Funds Total Funds
2018
Funds
2017
£
£
£
186,542
–
183,272
93,413
13,058
94,838
(23,567)
–
(7,095)

─────────

────────

─────────

─────────

243,330

13,058

256,388

271,015

═════════

════════

═════════

═════════
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Breakdown of income and expenditure to FLexercise Operational (Account held at EMD UK)
All expenditure is approved by FLexercise budget holder before payments are made by EMD UK
FLexercise Operational account is separate from the WLHB Charity account reported in the 2017/18 Financial Report & Accounts

Income

Income - Teacher afffiliations and Class memberships

Class memberships * (£23 full year; £15 part year
& new teachers with new classes)
Teacher affiliations (£60)
* includes all money collected by teachers

£150,411
£8,956
£159,367

including the teachers' portion from full year fees
only
Income for PPL and REPs from teachers is not included as it is not
recorded in the FLexercise accounts since it is totally administered

Class memberships * (£23 full year; £15 part year & new teachers with new classes)

by EMD UK

Teacher affiliations (£60)

Allocation of the income
Portion of class membership to WLHB
Portion of Teacher affiliation to WLHB
Teachers portion (kept by teacher from full year

£16,124
£3,875

fees only)
FLexercise Operational costs (incl FLexercise

£25,812

consultants**)

Allocation of income

£113,556
£159,367

**NB Clerk to Trustees/Company Secretary and Commercial
Director's fees paid from WLHB, not included here

** FLexercise Consultants comprise:
Teachers' & Members' Co-ordinator

Portion of class membership to WLHB

Marketing & Development Co-ordinator
Social Media Co-ordinator

Portion of Teacher affiliation to WLHB

Training Manager & Chair
Training CPD & Quality Assurance Manager
EMD UK/FLexercise Training Lead

Teachers portion (kept by teacher from full year fees only)
FLexercise Operational costs (incl FLexercise consultants**)

Expenditure

Overall Expenditure

Overall Expenditure
Teachers' & Members' + Management Team
Training
Marketing & Development ***
Consultants ****
EMD UK staff & non staff costs
***Additional Marketing & Development was paid

£21,081
£14,929
£13,520
£27,172
£37,160
£113,862

directly from WLHB Charity
**** Consultants paid from FLexercise Operational on page 1

Teachers' & Members' + Management Team

Training

Marketing & Development ***

Consultants ****

EMD UK staff & non staff costs

Teachers' & Members' + Management Team

Teachers' & Members' + Management Team
Rent - Lok 'n Store
Other travel
Office costs
Trademarking
Membership cards/magazines
New Class Support
Management Team
EMD UK Digital services incl website
Insurance for teachers/members
Paypal/bank charges
Other meetings

£1,631
£197
£510
£170
£5,279
£924
£420
£2,123
£6,917
£2,058
£853
£21,081

Rent - Lok 'n Store

Other travel

Office costs

Trademarking

Membership cards/magazines

New Class Support

Management Team

EMD UK Digital services incl website

Insurance for teachers/members

Paypal/bank charges

Other meetings

Training
All Training Group Meetings
CPD Grants to new teachers
New Teacher Post Grad Training Course
Specific course
Other Course costs
Tutor/Assessor Training
Incentive Scheme
Promotion activity
TOTAL

Training
£1,293
£360
£1,000
£449
£9,172
£907
£900
£848
£14,929

Additional training expenditure within WLHB Account
=Grants to those on Teacher Training Courses @ £250 per head

CPD Grants to new teachers

New Teacher Post Grad Training Course

Specific course

Other Course costs

Tutor/Assessor Training

Incentive Scheme

Promotion activity

Marketing & Development

Marketing & Development
Campaigns
Advertising
Website
Marketing PR
Collateral = design & print
Social Media
Events = Elevate May 2018 preparation
TOTAL

All Training Group Meetings

£88
£144
£426
£3,167
£2,206
£1,908
£5,581
£13,520

NB considerably more was spent on Marketing &
Development but paid by WLHB Charity as one
off projects

Campaigns
Website
Collateral = design & print
Events = Elevate May 2018 preparation

Advertising
Marketing PR
Social Media

PROXY FORM
THE WOMEN’S LEAGUE OF HEALTH & BEAUTY
ANNUAL GENERAL MEETING 24 NOVEMBER 2018
I, (insert name) ………………………………………………………………………..............being a member of the organisation,
appoint the Chair as my proxy:
or (insert name of appointed person) ………………………………….……….……………………………………………………………………
of (insert address of appointed person) ......................................................................................................................
......................................................................................................................................................................., who I
confirm is a member of the organisation, and appoint as my proxy:
to vote for me on my behalf at the Annual General Meeting of the WLHB to be held at The Wellcome Centre 215
Euston Road, London NW1 2BE on 24 November 2018 and any adjournment thereof.
Unless otherwise instructed below, the proxy will vote as he/she thinks fit.
Resolution 1

To approve the Minutes of the AGM of 4 November 2017

In Favour/Against*

Resolution 2

To accept the Statement of Accounts, the Report of the Board of Trustees

In Favour/Against*

Resolution 3

To elect to the Board of Trustees
Please tick to elect the following:
Sally Floyd, FLexercise teacher, currently co-opted, for her first term
of office
Heather Jordon, FLexercise teacher, currently co-opted, for her first
term of office
Dan Robinson, for his first term of office

Christine Underhill, FLexercise teacher, for her first term of office

Gill Whitelegg, for her first term of office
*Strike out whichever does not apply
Signed: …………………………………………………………………………………………….. Date: ……………………………………………………..
RETURN TO: Clerk to the WLHB Trustee, WLHB PO Box 6981 Basingstoke, Hampshire RG24 4GH or email

a scanned signed copy to alison.flcoordinator@gmail.com by Monday 19 November 2018

