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MINUTES OF THE MEETING OF THE TRUSTEES OF WLHB HELD ON SATURDAY 24 NOVEMBER 2018 at 
The Space Centre, 94 Judd Street Kings Cross London WC1H 9NT at 10.00am 

 
Present:   Jane Ross - Chair 

Serena Coulson 
Kim Davies 
Sally Floyd 
Heather Jordan 
Christine Pointer 

In Attendance:  Margaret Peggie – Chair Management Team; Chair Events Team  
Janet Tate – Chair, League Teachers’ Association 
Alison Howard – Clerk  

    ACTION 

1. DECLARATIONS OF CONFLICT OF INTEREST IN GENERAL AND ON ANY AGENDA ITEMS 
None 

 

2. MINUTES OF MEETING HELD ON 21 SEPTEMBER  2018 
The minutes were approved and signed as a correct record. 

 

3. MATTERS ARISING  

3.1 Financial Report and Accounts 
It was noted that the required amendment was made to the Financial Report and Accounts for 
2017/18 and thus they were duly completed.  The accountants had forwarded a copy to 
Companies House and the Clerk would submit a copy to the Charity Commission after the AGM. 
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3.2 WORKING PARTY LOOKING AT ALTERNATIVE WAYS OF ORGANISING WLHB/FLexercise 
The Chair confirmed that an email, written by her, had been circulated to all teachers advising 
them of the outcome of the paper presented by the Working Party to the Trustees. 

 
 

4. FINANCE REPORTS  

4.3 Overall financial situation for 2018/19 as at November 2018 
The paper had been circulated and the overall situation (covering WLHB Charity and FLexercise 
Operational) was noted. The financial situation was considered to be as expected. 

Some amendments to the column headings were suggested plus the addition of a column to 
indicate the difference between the budget and the expected end of year expenditure.  These 
changes would be made to future reports. 

 
 
 
 
AH 

5. FINANCIAL STRATEGY 
The Management Team, as requested, had considered the growth number of participants 
(members) to be included in the strategy at their recent meeting but were unable to give a 
recommendation at this stage.  The growth needed to be balanced against attrition and thus a 
review of the membership, using the database information, to give a breakdown of new 
members; renewals etc. would be carried out. 

MP, Chair of Management Team, suggested that a survey could be sent to teachers enquiring as 
to their plans for the future in respect of retiring from teaching.  It was pointed out that teachers, 
who are going to retire, embark on stage retirement over, up to, a ten-year period; by reducing 
gradually the number of classes they take.  The retirement of a teacher, along with staged 
retirements, often incurs a loss of members.  The new teachers being trained generally open new 
classes, which were smaller in membership numbers, and they probably do not live near the 
classes who are losing their teachers.   

As much information as possible would be available for the January Trustee meeting. 

 
 
Mgmt 
Tm 
3/1/19 
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6. COMMUNICATION 
The Management Team was drawing up a document to give guidance on communication 
expectations and the two-way process.  This would be brought to the January Trustee meeting. 

 

Mgmt 
Tm 
3/1/19 
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7. LICENCE AGREEMENT WITH EMD UK 
As agreed at the last meeting a request was made of EMD UK for a reduction in the amount paid 
by WLHB for as part of the Licence Agreement and for a breakdown of the costs charged.  The 
response received refused a reduction and did not include the breakdown requested.  This had 
been followed up. 

Questions were raised as to what WLHB received for the £40k.  A number of comments were 
made that the work carried out on the organisation’s behalf was not satisfactory.  The Chair 
asked for details of the problems that arise so that she would be able to take these forward.  
EMD UK had complaints with regard to WLHB/FLexercise, but it was felt these were of an historic 
nature and not the current situation.  Management Team to provide the information relating to 
each function. 

The Chair commented that KFA and Medau members paid their membership fees directly on line.  
However, as has been commented previously many of the participants of these organisations do 
not pay their membership fees at all, and FLexercise, with its method of paying via the teacher, 
was more effective.  Apparently, a number of FLexercise teachers pay by cheque; it was pointed 
out that for new members forms and cheques had to be sent it, they could not be paid online.  
There should be no difficulty in verifying the amounts of the cheques with the memberships as 
teachers included a summary sheet of their payments.  The Chair had challenged EMD UK over 
the delays that incur in paying in cheques – this was no new complaint it had been a problem for 
many years and been raised on a number of times.  

 
 
 
 
 
 
Mgmt 
Tm 
15/12/18 
 
 

8. EMD UK MATTERS  

8.1 Class Finder/Class Search 
The Chair reported that Class Finder (owned by EMD UK) would be fully operational in May 2019, 
but currently not all the FLexercise classes that were on Class Search were on Class Finder.  With 
Class Search the information on the classes and the teachers appeared automatically as it was 
part of the EMD UK website, whereas in the past teachers had to sign up and enter their details 
specifically onto Class Finder.  There might also be differences in the way that the classes had 
been recorded.  However, as from May 2019 all information should be automatically uploaded 
into Class Finder. 

 

8.2 Founder partner relationships 
It was noted that Innes Milne retired from Chair of EMD UK in November 2018. Once a new Chair 
of EMD UK was appointed it would be useful for the Trustees to meet and discuss any challenges. 

The Chair advised that the KFA and Medau Chairs, along with herself, meet every few months.  
All organisations were experiencing tension and challenges. 

It was suggested, bearing in mind the number of new members of the EMD UK board, that 
perhaps FLexercise could offer to take a class at one of their Away Days to give them an insight 
into our work. 

 
Chair 
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9. STRATEGIC PLAN 
The latest review of work against the Strategic Plan (August 2018) had been circulated.  This 
would be revisited by the Management Team at their forthcoming budget meeting and reported 
on for the January Trustee Meeting. 
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10. MEMBER BENEFITS 
The Chair explained that the aim of member benefits was to aid the teachers so that they had 
something to offer their participants and encourage membership.  It would be the members’ 
choice if they wished to take up any offers, it was not expected of them as it was not in any 
similar situations. 

Sarah Price had followed up some of the member benefits that Yvonne Wilcox (short term 
Commercial Director) had investigated.  The meeting had been circulated an update on these 
benefits.   

Concerns were expressed at the concept.  It was agreed that all teachers should be asked what 
benefits would make a difference to their members, encouraging ideas but explaining that they 
might not be possible.  A written paper to be prepared on the viability of a benefit scheme for 

 
 
 
 
 
 
 
 
 
LTA 
20/3/19 
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April Trustee meeting.  The work would be carried out by the LTA. 

11. APPOINTMENT OF NEW TRUSTEES 
5 applications were received; 4 had been interviewed and 3 offered the position.  The 
appointments would be voted upon at the AGM.  The fifth applicant had still to be interviewed, 
and could, if the Trustees wished, be co-opted until the next AGM. 

In addition, SF and HJ, who were currently co-opted Trustees were standing for election. 

The Chair explained that the Articles of Association had not been fully followed in respect of SF 
and HJ (i.e. 20.3) as they had been co-opted on the recommendation of the Management Team, 
when Jane Duff and Lynne Berry resigned, but had not completed application forms or been 
considered by a panel.  

From the ensuing discussion it was evident that there were different interpretations of the 
Articles of Association, since 20.4 gave the Trustees the opportunity to co-opt as long as the 
number of trustees did not exceed that indicated in 20.2.  20.4 advised that anyone co-opted was 
in position until the next AGM at which they would stand for election. 

However, since 20.3 had not been followed CP proposed that the Chair would inform the AGM 
that due to an error the procedures in the Articles of Association had not been followed,. 
Therefore, SF and HJ would not be standing for election; however, they could be co-opted by the 
Trustees until the next AGM (2019) during which time the requirements of 20.3 would be met.  
Seconded by the Chair.  Voting: 3 in favour and 1 abstention.  SF and HJ were unable to vote on 
this matter. 

On further consideration, after the meeting, the Chair proposed that at the AGM the error would 
be brought to the members’ attention and if the meeting agreed SF and HJ would be permitted to 
stand for election. 

 
 

12. APPOINTMENT OF NEW CLERK TO THE TRUSTEES AND COMPANY SECRETARY 
The Chair reported at the beginning of the meeting that a number of applications had been 
received and that Richard Guy had appointed to the position.  Mr Guy had been invited to the 
meeting but was not in attendance (due to illness). 

It was queried why the appointment had been made without the rest of the Trustees being 
informed.  The Chair explained that all the Trustees had been invited to be on the interview panel 
(which the Clerk ascertained had been by email since it was not agreed at the last Trustee 
meeting) and only she and CP were able to commit.  The Chair had taken the action to appoint 
under Chair’s power, though she accepted that in future situations notification to the rest of the 
Trustees would be advisable. 

 
 
 
 
 
 
 

13. REPORTS 
Reports from Training Manager, Marketing & Development Co-ordinator and Teachers’ & 
Members’ Co-ordinator had been circulated and taken as read with the following additions. 

 

13.1 Training 
The Chair wished to record the Trustees best wishes to Janice Gronow for a speedy recovery. 

The Training Group had met the previous day (23 November 2018) and the following was added 
to the report: 

At the Chair’s request an explanation was given of the Exercise Essentials course.  This was 
designed for those already with an appropriate Level 2 qualification and actively teaching.  It was 
noted that most teachers in the industry were multi-disciplinary and this course gave them CPD 
points which everyone needed to acquire.  However, those completing the course, might open 
classes and/or incorporate the FLexercise system into their current classes, but they would not 
be taking FLexercise class memberships.  It was possible that they might affiliate to the 
organisation.   As a result, this could leave our own FLexercise teachers at a disadvantage, 
particularly if their class was nearby a teacher who had taken the Exercise Essentials course.  
However, it did promote our activity within the fitness industry; and consideration was being 
given to allowing those who had taken the Exercise Essentials course to join our CPD courses.  
Affiliated FLexercise teachers would attend those courses at a reduced rate.  The Training Group 
were continuing its discussions on the way forward for Exercise Essentials and would be giving a 
presentation to the teachers on Exercise Essentials at the Torquay CPD course. 
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The two shows, at Glasgow and Blackpool, indicated in the written report were to be 
investigated. 

In future the FLexercise Teachers course would be promoted at Level 2 with the incentive to 
continue to Level 3, rather than the current promotion at Level 3, and if anyone was unable to 
pass the Level 3 Anatomy and Physiology they would be qualified at Level 2.  The teaching 
requirement would remain the same. 

The New Teachers Conference had 18 attendees – 9 completely new teachers and 9 within their 
first 5 years of teaching.  In addition, people had been invited to attend who might consider 
becoming tutors.  Two had shown interest.  The meeting wished to express its extreme pleasure 
at this achievement. 

North West Project was underway with Part 1 being the research and was on schedule.  The final 
version of the online survey to members and non-members was shortly to be checked and then 
made available.  In addition to the North West two north Midlands teachers were being asked to 
circulate the survey. 

Social prescribing activities were coming to the fore and Active UK had a campaign to engage 
teachers etc. to provide the activities.  More information would be sought. 

14.2 Marketing & Development 
The report showed the success of National Fitness Week in conjunction with Heart UK, which was 
a result from a contact made at Elevate.  Alison Bailey had attended a House of Commons 
reception with Heart UK, and Sarah Price had advised that a presentation cheque of the £3k 
collected would be arranged in due course. 

 
 
 

14.3 Teachers & Members 
The membership numbers were included in this report which appeared to be down on the same 
time as last year.  However, exact comparisons were difficult depending on the date on which the 
entries were made on the database and teachers sending/paying in their memberships.  January 
would be a better time to gauge the situation.  It was noted that so far there were circa 500 new 
members in this academic year. 

It was noted that those teachers who had not affiliated were being regularly chased.  They were 
always advised that they were not insured, though they might have insurance from another 
source.  It was queried whether this should be listed on the risk register but in view of the small 
number and the correspondence trails the risk of any comeback on the organisation was very 
low.  It was the teacher who was taking the risk if she/he was not insured. 

 

14.4 Events Team 
MP reported that there was interest in an event in 2020 and to date Wembley and The Light 
(Friends House, Euston) had been viewed as possible venues.  Bath was still to be viewed.  A 
number of other places had been considered but ruled out.  The parameters included the cost, 
suitability of the venue and cost of nearby hotels.  The overseas groups commented that they did 
not mind whether or not the event was in London. 

 

14.5 LTA  
Nothing further to add. 

 

15. 2018 AGM 
This was in the afternoon - Saturday 24 November 2018 at the Wellcome Foundation at 2.00pm. 

 

16. CORRESPONDENCE TO THE CHAIR 
The Chair had received emails from Rosemary Barber and the LTA concerning the anticipated 
proportion of teachers and non-teacher Trustees following the AGM.  

The Chair confirmed that there was no requirement for a 50:50 split of teachers and non-
teachers on the Board and as there could be up to 10 Trustees all those up for election could be 
appointed since there was space. 

It was explained there was a perception by some teachers and members, that for the benefit of 
the organisation, 50% of the Board should be practicing teachers.  It was considered that this 
would be raised from the floor at the AGM. 
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17. ANY OTHER BUSINESS 

Sharing information 
During the meeting the suggestion of being able to share information was raised.  The 
Management Team were asked to look into a system where information could be accessed in the 
case of emergency, resignation of personnel etc. 
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18. DATE OF NEXT MEETINGS  

Friday 11 January 2019 venue to be advised – this would include members of the Management 
Team.  A sandwich lunch would be provided. 

Friday 5 April 2019 

. 

 

 


